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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

October 11, 2018 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:30 p.m. 

 

Present:  Megan Eppley, Mark Brejcha, Deborah Chipman, Scott Herron, Margaret 

Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Karen Simmon, Robert Friar 

 

Other:   Heather Bowman, Public Works Director    

 Josh Pyles, Recreation Director 

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Scott Herron, seconded by John Sparks, to approve the minutes from 

September 13, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Committees:   

Heather reminded the Board that at the last meeting we were able to identify who would 

sit on the Pool Committee and the ballfields would fall under the Planning Committee.  

All members present were asked which committee they wished to be on to fill the five 

committees.  The following is a list of the committees and the Board members that make 

up each group: 

 

POLICY/CITIZENS RECOGNITION COMMITTEE: 

Mark Brejcha, Robert Friar, Scott Herron, Margaret Maynard 

 

BUDGET COMMITTEE: 

Robert Friar, Chelsea Mitchell, Karen Simmon, John Sparks 

 

RECREATION PROGRAMMING COMMITTEE: 

Deborah Chipman, Megan Eppley, Margaret Maynard, Chelsea Mitchell 
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PLANNING COMMITTEE: 

Mark Brejcha, Megan Eppley, Karen Simmon, John Sparks 

 

POOL COMMITTEE: 

Mark Brejcha, Deborah Chipman, Megan Eppley, Scott Herron 

 

Pool: 

Since the survey was completed the Pool Committee met and reviewed the results.  The 

focus was to get feedback to increase the pool’s usage and to make it more 

accommodating to the public and pool users.  The Committee found the following 

themes: 

-The cost is too high for families. 

-Make goggles allowed other than only for lap swim. 

-The locker rooms are not family-friendly. 

-Consider swim lessons for working families. 

-Request for a splash pad. 

-Request for additional seating. 

-Adjust the schedule to be open later. 

 

The Committee then came up with a proposed list of suggestions falling into three groups 

of program/operations, facilities, and staff.  The board went through the list. 

 

PROGRAM/OPERATIONS: 

-Wristbands for swimmers to change the gate fee to $5/swimmer fee as opposed to entry 

into the facility.  The colors of the wristbands would change to keep from fraud.  Having 

wristbands would allow individuals to simply supervise at no cost instead of having to 

pay to sit on the pool deck. 

-Revert back to the 2018 calendar for season schedule, opening later and closing later 

during the year. 

-Extend evening hours one hour to close at 8:45 pm to accommodate working families. 

-Have a block of time for swimming lessons on Saturday mornings from 10 am to 12 pm 

to accommodate working families. 

-Change the pool rules to allow goggles 

 

FACILITIES: 

-Marcite is needed in the deep area. $10,000 has been set aside for this fiscal year. 

-Update the facility, including the locker room, to address a family area being included. 

-Add a splash pad. 

-Add wayfinding signs at Woodward Ave.  Adding more signs on State St. may be a 

challenge with MDOT. 

-Adding more seating on the pool deck such as stackable chairs which would be easy to 

take care of at the end of the day. 

 

STAFF: 

-Post jobs online and in the newspaper to get more lifeguards.  This will assist in the 

increase in hours. 

 

Pat Horan, Community Pool Director, was present at the meeting in addition to long-time 

pool supporter, Rosemary Jennings.  Pat questioned several of the suggestions including 

the idea of wristbands, a family-friendly locker room, and keeping the pool open later in 
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the season.  She is concerned pool-goers may be able to pass wristbands from one person 

to the next.  She said the locker rooms are supervised and that young children are allowed 

in the locker room of the opposite sex.  There is a staffing issue with keeping the pool 

open later in the season.  Heather and Josh helped address these issues and explained how 

they may be implemented. 

 

Scott clarified the purpose of the suggestions which is to attempt to eliminate some of the 

barriers that keep people from using the pool.  He also offered to create another survey 

which would be more quantitative than the previous survey and could rank the 

importance of concerns by the pool users.  Rosemary expressed concern that another 

survey might be too close to the previous survey.  She also asked if it would be possible 

for an individual to take the survey multiple times.  It was explained an additional survey 

would be implemented differently than the last one to address this issue. 

 

Heather asked the Board for their ideas on which areas would be easiest to implement.  

After some discussion, it was decided to focus on wristbands and using the same calendar 

as 2018.   

 

Mark raised the question on how to accommodate the under-privileged and increase pool 

usage by this demographic.  Some ideas were discussed including offering scholarships 

and using the schools’ free or reduced lunch list to identify those with financial need. 

 

Motion by Mark Brejcha, seconded by Margaret Maynard, to implement the use of 

wristbands at the pool, revert back to a similar calendar as 2018, and to generate a 

more objective and quantitative survey for community feedback to increase usership at 

the pool.  Motion passed. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  Most notable is the Fall Fest 

taking place downtown at the end of the month. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Mark Brejcha asked for an update of the pavilion at the Dog Park.  Heather stated there is 

no update at this time. We are still waiting for the pavilion to be constructed. 

 

The next meeting of the Park and Recreation Board will be November 8, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:28 p.m. 

 

Simone Smith-Politz 

Board Secretary 


